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Facilitation Session for Monsoon Contingency Planning 

District Swat, Khyber Pakhtunkhwa 

 

Introduction 

The monsoon contingency plans at district level are formulated to prepare for and minimize the 

risk associated with monsoon season. The plan covers the vulnerabilities, risk and the strategy to 

handle the situation in case of emergency. Contingency planning at district normally commence 

during the month of January and is matured on receipt of information. The District Disaster 

Management Unit (DDMU) under the supervision of the Deputy Commissioner lead the planning 

process that involves extensive consultations with different line departments and relevant 

stakeholder. In order to supplement and add-on to the contingency planning process, Pakistan 

Resilience Partnership (PRP) conducted a facilitation session on 18th January, 2022 for the DDMU 

and other relevant stakeholders to discuss the monsoon contingency planning process in detail. 

The session aimed at enhancing the planning process for producing a comprehensive and 

inclusive plan for coordinated preparedness and response initiatives. 

The session was chaired by Mr. Riaz Ali Khan, Additional Deputy Commissioner (Relief), District 

Swat and technically facilitated by Mr. Sajid Naeem, Country Representative ADPC. The session 

was attended by 32 participants from various district line departments, Emergency Services 

Rescue 1122, Pakistan Red Crescent Society and NGOs. The list of participants is attached at 

annex “A”.  

Proceedings 

The proceedings of the session commenced with the recitation of Holy Quran followed by 

welcome note by Mr. Riaz Ali Khan, Additional Deputy Commissioner (Relief). He welcomed and 

thanked the participants for attending the session. After the formal round of introduction, Mr. 

Sajid Naeem gave an overview of the session by explaining its purpose, objectives and expected 

outputs. Mr. Sajid Naeem, in his presentation briefed the participants about importance of 

contingency planning and the approach used for planning process. He further added that 

contingency planning is a process that leads to effective response to humanitarian needs at the 

onset of a crisis. While explaining the formulation process, Mr. Sajid Naeem described the 10 

steps involved in the contingency planning namely the threat analyses, co-ordination and 

preparing for the contingency planning process, context analysis, scenario building and defining 

planning assumptions, defining strategies and objectives, defining management and 

coordination arrangements, developing response plans, consolidating the process and follow-up 

actions, implementation of plan, review the process and preparations, and finally to documenting 

lessons learnt, best practices and policies.  

After the presentation, the contingency plan prepared by the district authority was discussed in 

detail to refine the plan. 
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Closing Ceremony  

The session was formally closed by Mr. Riaz Ali, Additional Deputy Commissioner (Relief). He 

thanked participants for their participation and valuable contribution during the session. He 

appreciated the ADPC and PRP teams for timely organizing the orientation session as the 

monsoon season is approaching. Moreover, he emphasized enhanced coordination among the 

relevant line departments, PDMA and other relevant stakeholders for preparing a comprehensive 

monsoon response plan based on ground realities which will lead to effective preparedness and 

response initiatives. Mr. Sajid Naeem, the country representative ADPC on behalf of PRP thanked 

the chief guest, PRP team, and all participants. On behalf of NHN Mr. Noor Malik thanked the 

district authorities, ADPC team and assured NHN full cooperation and support in developing the 

monsoon contingency plan for Swat District. 
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Annex A 

List of Participants 

Ser Name of Participant Designation Organization/Department E-mail Phone 

Government 

1. Riaz Ali Khan ADC District Government (Swat) rakhan_dhq@gmail.com 03469467788 

2. Asghar Surani AAC District Government (Babuzai) asghar_surani@yahoo.com 03348808020 

3. Kashif Ihsan DFC Food Department ihsan.dfc@yahoo.com 03139582450 

4. Muhammad Karim DD Agriculture Department swatdda@gmail.com 03005748099 

5. Dr. Fazal Arif DCMP Heath Department fazalarif232@gmail.com 03458111699 

6. Dr. Sardar Biland Khan District Director Livestock Department sirbilandkhan@gmail.com 03448765543 

7. Dr. Sardar Ali Sr. Vet. Officer Livestock Department sardardrm@gmail.com 03440975737 

8. Mian Amir Seyab Vet. Officer Livestock Department justcheerbb@ymail.com  03457217071 

9. Ibrar Ahmad  DOF Fisheries Department Ibrar1987@yahoo.com 03139628638 

10. Aqal Mand Superintendent  Fisheries Department mand.aqalkhan@hotmail.com 03409023671 

11. Ali Rahman ADO Education Department alikhan@gmail.com 03339481755 

12. Abdul Aziz Shaheen ADEO Education Department azizshaheen65@gmail.com 03439633230 

13. Bakhtyar Ahmad SDO Irrigation Department bak768@gmail.com 03453978855 

14. Ishtiaq Ahmad Engineer C&W Department ahmad_cwd@gmail.com 03459440488 

15. Akbar Khan Assistant Social Welfare Dept. akbarjan3233@gmail.com  03329467005 

16. Ikram Ullah Assistance PHE Department ikramkhanswat@gmail.com 03329445618 

17. Shabir Ahmad SDFO Forest Department swatforest776@yahoo.com 03469457166 

18. Badshah Hazrat DSP Police Department Badshah_hazrat@yahoo.com  03335016002 

19. Nasir Ali PG Information Department regionaliformationswat@gmail.com  03339474256 

20. Muhammad Haseeb Khan DPM EPA haseebswat@gmail.com 03459459622 

21. Sher Khan DEO Rescue 1122, Swat engrmalik@gmail.com  03442379332 

22. Haider Ali Khan Assistant Rescue 1122, Swat ingineerhaider@gmail.com 03335064403 

23. Irfan Khan TMO TMA, Swat khanirfan007@gmail.com 03459457890 

24. Hafiz Fawad Khan TEO TMA, Swat hafizfawadswat@hotmail.com 03339461005 

25. Mashkoor Abdullah TO TMA, Swat mashkoor.tmas@gmail.com 03489249400 
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26. Sardar Zeb Administrator PDMA (KP) zebjamra@yahoo.com  03005080033 

27. Sami Ullah Khan District Secretory  PRCS, Swat sec.swat@prcs.org.pk  03449651500 

Local NGOs 

28. Muhammad Qasim District Manager IDEA dmawazswat@idea.org.pk 03349009798 

29. Sohail Ahmad Engineer IDEA sohailkhisro@hotmail.com 03339011505 

30. Noor Malik Manager Program s LASOONA noor.malik@lasoona.org 03454455531 

31. Shahzad Khan A&F Officer HUJRA shehzad.finance@hujra.org 03349348131 

32. Meraj Khan Program Associate LASOONA merajkhanlasoona@gmail.com 0344546 87 51 

Organizers/Facilitators 

33. Sajid Naeem SPM ADPC sajid.naeem@adpc.net 0336 5671515 

34. Sana Javed PC ADPC sana.javed@adpc.net 03348508989 

35. Mohammad Kamran NHC NHN Pakistan kamran@nhnpakistan.org 03331930553 
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