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-.,_:.. National Disaster Management Authority (HQ)
Main Murree Road Near ITP Office. Islamabad
Member DRR
Islamabad, the 30 April. 2026
Subject Invitation to 2"¢ National Dialogue Platform on Anticipatory Action

Anticipatory Action is globally emerging as a key component of proactive
disaster preparedness and response mechanisms, through trigger-based resource
mobilization to effectively deal with anticipated disasters. Following the success of the 1%
national Dialogue Platform, and the subsequent scale-up of AA monitoring and
implementation across Pakistan, NDMA believes that a continued coordinated approach to
implementing anticipatory action has the potential to become vital part of national

emergency response.

2. Keeping in view the above, National Disaster Management Authority (NDMA),
is organizing the “2"° National Dialogue Platform on Anticipatory Action”on May 11-12, 2026
at NDMA Headquarters, Islamabad. The theme of the 2" National Dialogue Platfrom
(NDP-AA) is “Harmonization of Anticipatory Action toward Institutionalization”. The aim of
the NDP-AA is promotion of shared understanding of anticipatory action, exchange
knowledge and experiences on anticipatory action implementation, and identification of
collaborative opportunities to enhance disaster resilience in Pakistan. Concept Note and

agenda enclosed.

3 NDMA cordially invites you to participate in the 2" National Dialogue Platform
on Anticipatory Action. It is requested to kindly confirm your participation or nominate a

suitable officer from your organization by responding to this letter or contacting Mr. Salman

Shafi at sa man_shafi@hotmail.com or +92 322 3000002 by May 6, 2026. /
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To NDMA letter dated 30.04.2026
F. No. 3(9)/DRR/NDP-AA/NDMA/2024

Distribution List

Secretary, Ministry of Planning, Development and Special Initiatives, Islamabad
Secretary, Ministry of Climate Change & Environmental Coordination, Islamabad
Secretary, Ministry of Finance, Islamabad

Secretary, Ministry of National Health Services, Regulations and Coordination, Islamabad
Secretary, Ministry of Poverty Alleviation and Social Safety, Islamabad

Director General, Geological Survey of Pakistan, Quetta

Secretary, Benazir Income Support Programme, Islamabad

Director General, Pakistan Meteorological Department, Islamabad

Chairman, Pakistan Agricultural Research Council / PARC, Islamabad

Director General, National Agricultural Research Centre (NARC), Islamabad

Chief Executive Officer, National Disaster Risk Management Fund, Islamabad
Secretary, Irrigation Department, Government of Balochistan, Quetta

Secretary, Irrigation Department, Government of Khyber Pakhtunkhwa, Peshawar
Secretary, Irrigation Department, Government of Punjab, Lahore

Secretary, Irrigation Department, Government of Sindh, Karachi

Secretary, Water Management & Irrigation Department, Government of Gilgit-Baltistan, Gilgit
Secretary, Energy & Water Resources Department, Government of Azad Jammu & Kashmir,
Muzaffarabad

Secretary, Agriculture Department, Government of Balochistan, Quetta

Secretary, Agriculture Department, Government of Khyber Pakhtunkhwa, Peshawar
Secretary, Agriculture Department, Government of Punjab, Lahore

Secretary, Agriculture, Supply & Prices Department, Government of Sindh, Karachi
Secretary, Livestock & Dairy Development Department, Government of Balochistan, Quetta
Secretary, Livestock, Fisheries & Cooperative Department, Government of Khyber
Pakhtunkhwa, Peshawar

Secretary, Livestock & Dairy Development Department, Government of Punjab, Lahore
Secretary, Livestock & Fisheries Department, Government of Sindh, Karachi

Director General, Rescue-1122, Lahore

Director General, PDMA Punjab, Lahore

Director General, PDMA Sindh, Karachi

Director General, PDMA KP, Peshawar

Director General, PDMA Balochistan, Quetta

Director General, SDMA, Muzaffarabad

Director General, GBDMA, Gilgit

Chairman, Pakistan Red Crescent Society, Islamabad

UN RC/HC, Resident Coordinator Office, Islamabad

Chief of Mission, IOM, Islamabad

Country Director, WFP, Islamabad

Resident Representative, UNDP, Islamabad

Country Representative, FAO, Islamabad

Country Representative, UNICEF, Islamabad

Programme Manager, UN-Habitat, Islamabad

Representative, UNFPA, Islamabad

Head of Office, UN OCHA, Islamabad
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Country Manager, UNOPS, Islamabad

Representative, UNHCR, Islamabad

Representative, WHO, Islamabad

Country Representative, UN Women, Islamabad

Representative and Director, UNESCO, Islamabad

Mission Head, Global Affairs Canada, Canadian High Commission, Islamabad
Country Director, World Bank, Islamabad

Country Director, ADB, Islamabad

Country Director, KfW Development Bank, Islamabad

Chief Representative, JICA, Islamabad

Mission Director, USAID/Pakistan, Islamabad

Mission Director, AUSAID, Australian High Commission, Islamabad

Development Director, FCDO, Islamabad

Head of Office, DG-ECHO, Islamabad

Country Director, KS Relief, Islamabad

Country Director, GIZ Pakistan, Islamabad

Ambassador / Head of Development Cooperation, Embassy of Norway, Islamabad
Ambassador / Head of Development Cooperation, Embassy of the Netherlands, Islamabad
Ambassador / Head of Development Cooperation, Embassy of Germany, Islamabad
Country Representative / National Program Manager, ADPC, Islamabad

Country Program Lead, RIMES, Islamabad

Country Director, Oxford Policy Management (OPM), Islamabad

Country Coordinator, PHF, Islamabad

Chairperson, NHN, Islamabad

National Coordinator, READY Pakistan, Islamabad

Country Director, CARE International, Islamabad

Country Director, Tearfund, Islamabad

Country Director, Oxfam GB, Islamabad

Country Director, HelpAge International, Islamabad

Chief Executive, Health and Nutrition Development Society (HANDS), Karachi
Chief Executive, Laar Humanitarian and Development Programme (LHDP), Badin
Chief Executive, Sangtani Women Rural Development Organization (SWRDO), Rajanpur
Chief Executive, Sami Foundation, Hyderabad

Chief Executive, Nari Development Organization (NDO), Quetta

Chief Executive, VEER Development Organization, Dera Ismail Khan

Chief Executive, REEDS Pakistan, Islamabad

Chief Executive, SHIFA Welfare Association (SHIFA), Islamabad

Chief Executive, Rural Development Organization (RDO), Buner

Chief Executive, Mechanism for Rational Change (MRC), Quetta

Chief Executive, Help Foundation, Pakistan

Chief Executive, Manzil Organization Balochistan, Quetta

Chief Executive, National Development Programme (NDP), Islamabad

Chief Executive, Participatory Rural Development Society (PRDS), Pakistan

Chief Executive, Rural Empowerment and Institutional Development (REPID), Pakistan
Chief Executive, Social and Economic Enhancement Programme (SEEP), Pakistan
Chief Executive, Social-life & Agricultural Development Organization (SADO), Pakistan
Chief Executive, Society for Mobilization Advocacy and Justice (SMAAJ), Pakistan
Country Director, Qatar Charity, Islamabad

Head of Delegation, IFRC, Islamabad
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Country Representative, [CRC, Islamabad

Country Representative, German Red Cross, Islamabad

Country Representative, Norwegian Red Cross, Islamabad

Country Representative, Turkish Red Crescent, Islamabad

Country Director, International Rescue Committee (IRC), Islamabad

Country Director, Islamic Relief Pakistan, Islamabad

Country Director, Welthungerhilfe, Islamabad

Country Director, Concern Worldwide, Islamabad

Country Director, Aga Khan Agency for Habitat (AKAH), Islamabad

Country Director, Save the Children, Islamabad

Country Director, Helping Hand for Relief and Development (HHRD), Islamabad
Country Director, Relief International, Islamabad

Country Director, CESVI, Islamabad

Country Director, Helvetas Swiss Intercooperation, Islamabad

Country Director, Muslim Hands, Islamabad

Country Director, WaterAid, Islamabad

Country Director, Action Against Hunger, Islamabad

Country Director, Malteser International, Islamabad

Country Director, Mercy Corps, Islamabad

Country Director, Handicap International, Islamabad

Country Director, Association for Aid and Relief, Japan (AAR Japan), Islamabad
Country Director, ACTED, Islamabad

Country Director, International Medical Corps (IMC), Islamabad

Country Director, Norwegian Church Aid, Islamabad

Country Director, Catholic Relief Services (CRS) Pakistan, Islamabad

Executive Director, Sustainable Development Policy Institute (SDPI), Islamabad
Country Director, Strengthening Participatory Organization (SPO), Islamabad
Country Director, Voluntary Service Overseas (VSO), Islamabad

Country Director, Muslim Aid, Islamabad

Chief Executive, Tameer-e-Khalq Foundation, Islamabad

Country Director, ICIMOD Pakistan, Islamabad

Chief Executive Officer, Weather Walay, Islamabad

Country Representative, Teradata Pakistan, Islamabad

President, Association for Gender Awareness & Human Empowerment (AGAHE), Lahore
Chief Executive, Community Development Foundation (CDF), Jacobabad

Chief Executive, Drugs and Narcotics Educational Services for Humanity (DANESH), Quetta
Chief Executive, Doaba Foundation, Multan

Chief Executive, Farmers Development Organization (FDO), Multan

Chief Executive, Fast Rural Development Program (FRDP), Hyderabad

Chief Executive, Human Organization for Peaceful Environment (HOPE), Quetta
Chief Executive, Initiative for Development and Empowerment Axis (IDEA), Peshawar
Chief Executive, LASOONA Relief & Development Organization, Swat

Chief Executive, Lodhran Pilot Project (LPP), Lodhran

Chief Executive, National Integrated Development Association (NIDA-Pakistan), Shangla
Chief Executive, Rural Community Development Society (RCDS), Islamabad

Chief Executive, Research and Development Foundation (RDF), Hyderabad

Chief Executive, Social Action Bureau for Assistance in Welfare and Organizational
Networking (SABAWON), Peshawar



139. Chief Executive, Sindh Agricultural and Forestry Workers Coordinating Organization
(SAFWCO), Hyderabad

140. Chief Executive, Sukaar Foundation, Mithi

141. Chief Executive, Thardeep Rural Development Programme (TRDP), Mithi

142. Executive Director, Sungi Development Foundation, Islamabad



